CASE STUDY

Belgrade Waterworks & Sewerage

182 BELGRADE
B WATERWORKS
AND SEWERAGE

VITEC System integrator TRS

(BVK)

Streamlining Conferencing
Experiences at Belgrade Waterworks
& Sewerage with TRS and VITEC

Belgrade Waterworks & Sewerage (BVK), a major utility provider
in Serbia, has bolstered its internal communication capabilities by
modernising its conferencing infrastructure through a strategic
partnership with TRS and VITEC.

Facing challenges with outdated technology and increasing demands
for seamless, high-quality audio and video experiences, BVK sought a
future-proof solution to enhance both on-site and remote participation
for its conference events. The outcome is an advanced IPTV system
that streamlines operational processes, enhances user experience and
strengthens internal communications.

www.vitec.com
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The client

BVK is responsible for delivering essential water and sewerage
services across Belgrade. With a large conference facility at its
headquarters and a network of treatment facilities, pumping
stations, and offices, BVK regularly hosts meetings and events
that require reliable, high-quality audio and video distribution.
The organization is committed to modernising its infrastructure
and improving operational efficiency, ensuring that both on-site
and remote participants can benefit from seamless access to
live and recorded content.

The challenge

Prior to the upgrade, BVK's conference room relied on a
custom-built AV control and video distribution system that
had become increasingly difficult to maintain. The video
distribution component, originally state-of-the-art, had grown
complex and unsustainable as technology advanced. Technical
staff were required at every event, and the equipment’s age
meant replacements and software support were no longer
available. BVK needed a solution that would simplify room
control, improve the audio and visual experience, enable live
broadcasting to remote offices, and allow for recording and
replay of conferences on BVK's private YouTube channel. The
organization also wanted to create an interactive information
portal and ensure the new system would be scalable and
future-proof.




The solution

TRS, a leading AV integrator in the Balkan region, designed and
delivered a comprehensive IPTV solution powered by VITEC's
Avedia platform and ChannelLink gateway. This system enables
BVK to capture, manage, and distribute live and on-demand video
content seamlessly across multiple facilities. Recorded livestreams
are uploaded directly to the BVK YouTube channel, giving users the
opportunity to review content at their leisure in one centralized
location. Several VITEC end-points were installed across the

main facility and three remote offices, allowing directors and
management to view live presentations without needing to travel.
The Avonic CM93-IP professional PTZ camera was chosen for its
high-quality imaging and future-proof capabilities, supporting up to
4K60 resolution (configured to Full HD for optimal performance).

The system operates over BVK's dedicated fibre network, ensuring
enhanced reliability, low latency, and improved security. TRS also
integrated displays from Samsung, casting solutions from Barco,
and adapted the existing audio system for full compatibility. To
empower BVK's engineering staff, TRS conducted on-site technical
training and provided comprehensive documentation, enabling the
in-house team to manage and operate the system independently.

FEATURED PRODUCTS

Avedia Platform is VITEC's powerful system for managing
your entire Avedia IP video and digital signage system.
Different configurations are available, depending on an
organization's requirements. From one location you can
control all devices and applications, create interactive
portals, create, manage and publish digital signage, create
workflows, and much more.

ChannelLink is a smart IP distribution gateway acting as a
central hub where IP channels from the field can be
received reliably and retransmitted live, allowing
organizations to deliver IP content anywhere, anytime,
using legacy baseband video matrices.

‘I am extremely satisfied.
Honestly, the whole
installation has turned into a
great form of promotion for
us. Everyone who visited from
outside had only words of
praise. Everything looks
modern, functional, and very
professional. The
management is especially
pleased because they can
monitor the live streaming at
any time directly from their
offices. This has significantly
improved our organization
and overall supervision.”

Dusan Milosevi¢, Head of telecommunications
systems service at BVK

IPTV, Video Streaming & Digital Signage Solutions



The result

The deployment of the VITEC IPTV solution and associated upgrades have
transformed the conference experience at BVK. Participants now benefit
from improved audio and video quality, with increased comfort even in
the most remote areas of the room. Managers can attend conferences live
from other buildings or watch replays on demand, while maintenance and
support have been simplified thanks to remote management capabilities.
The system’s scalability ensures that BVK can easily adapt to future needs,
whether by adding new end-points or upgrading to advanced features
such as 4K video workflows and content archival.

The intuitive user interface makes operation straightforward for non-
technical staff, and remote management simplifies maintenance and
troubleshooting. The installation also provides a foundation for future
developments, including the addition of new locations, higher-resolution
video formats, or digital signage applications.
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Future Expansion

The system has been designed for scalability. BVK intends to expand

the IPTV network to additional sites and explore new applications such

as internal digital signage and public information broadcasting. The
infrastructure’s flexibility ensures it can evolve alongside the organization’s
needs, providing a sustainable and future-proof solution.

“This project demonstrates how modern IPTV
technology can dramatically improve communication
efficiency in large public organizations. By combining
VITEC's reliable Avedia platform with our integration
expertise, we delivered a turnkey solution that meets
today’'s needs and provides a strong foundation for
future growth.”

Bakovi¢ Danilo, Systems Engineer at TRS

Industry Leading
Video Innovation

VITEC is a market-leading provider
of IPTV, Video Streaming and
Digital Signage Solutions that help
organisations harness the power
of video to engage, empower and
evolve. VITEC is a pioneer in the
design and manufacture of
hardware and software for video
encoding, decoding, transcoding,
archiving and streaming over IP.
Our end-to-end video streaming
solutions enable customers to
capture TV and video content
directly from any source and
manage its delivery, as channels or
within digital signage screens, to
any connected device via an
existing network.

From corporate, broadcast
and venues, to accommodation,
government and military, VITEC
has global expertise in delivering

complex, proAV solutions.

VITEC's award-winning IPTV
platform is a powerful suite of
services for content management,
digital signage, video archiving, and
video wall processing. Our encode/
decode solutions are 100%
hardware based, including PCle
cards with SDK for custom design
or OEM for high-performance
video systems.

Headquartered in Paris, France, we
have a global reach through our
offices across the Americas,
Europe, Middle East, Africa
and Asia Pacific.

Making a difference with green
initiatives, VITEC is the first Zero
Carbon MPEG company and
encourages customers to ‘buy
GreenPEG' for continued environ-
mental efforts to reduce green-

house gases.
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